
RPS Annual Meeting

WELCOME!

Presented by RPS Board/Huddle, LLC/Equalis Group

June 12, 2023

Pueblo, Colorado/Zoom



Call to Order & 
Welcome

Determine Quorum
• Those Present in Person
• Those Present via Zoom
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Agenda

Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit, 
sed diam nonummy nibh.

01. 
RPS Updates/ 
Board Highlights

Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit, 
sed diam nonummy nibh.

02. 
Old Business:
-RPS Restructure

03. 
New Business:
-Delay Election
-Transition to Equalis

Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit, 
sed diam nonummy nibh.

04. 
For the Good of    
the Order

05. 
Adjournment
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• Purchasing Cooperative aligned with GPO

• Started 2009-2010 with small group of districts 
in southern Colo.

• Merged with Northern Colorado Coop 2010-
2011.

• 45 Districts- Diverse in Student Enrollment
Members along Front Range, West Slope, and 
Northern Colorado + Cheyenne Wyoming.

• $20 million annual purchases- Food, Non-food 
Supplies, Smallwares

• Procurement Consultant- Jeremy West, SNS is a 
former RPS member and began his duties as the 
consultant in July 2019.

Presenter Notes
Presentation Notes
Jeremy
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How it Works:
 Intergovernmental Agreement
 Tiered Annual Membership Fee based on October
    1st enrollment
 Non-Profit- Board of Directors representative of
    member base
 Distributor Bid with GPO national contracts- Fee  
    per case

 Rebates paid directly to Districts

 Current Distributor is US Foods
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RPS 
Benefits of 
Membership
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RPS Board of Directors 2022-23
Officers
Monica Deines-Henderson- Board President/Large District Rep  (El Paso 49)
Mindi Wolf- Treasurer/Large District Rep (St. Vrain Valley Schools)
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Directors
Jody Williams, Small District Rep  (Garfield County District 16)
Chris Delsordo- Small District Rep (Eagle County)
Janelle Grooms- Small District Rep (Canon City)
Lisa Kendall- Medium SFA Rep (Thompson School District)
Janine Russell- Large SFA Rep  (Colo Springs District 11)
Katie Cossette- Large SFA Rep (St. Vrain Valley Schools)
Kathy Frank- Ad Hoc Rep  (Cheyenne Mountain District 12) 
McKaley Philips: Ad Hoc Rep (Weld RE-9 Ault)
Jeremy West- Ex-officio- Procurement Consultant

Open Positions
Secretary- Officer Position
Medium District Rep (1)
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RPS Board Highlights
• The RPS Board of Directors met three times this past school year in October, 

January and April (award of GPO).  

• Approval for transition to Rockies Procurement Services from CDE.

• Released Bid for GPO.

• Approved extension of contracts for Distributor bid and Nonfood/Paper. 

• Continued to work with legal counsel on transition from a nonprofit to a 
governmental entity. 
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RPS Website
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Old Business

RPS Restructure
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Why We Transitioned To A New Model

• Financial Stability 
• Organizational 

Sustainability  
• K-12 Tailored Purchasing  
• Increased Flexibility
• Drive Savings
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Financial Stability-  Currently RPS is 100% funded through annual membership dues.  The dues collected each year do not currently cover all expenses, requiring RPS to dip into their retained earnings.  This new model would allow RPS to diversify their revenue streams and grow membership to spread-out costs. Simply put- we are building for the future.
 
Organizational Sustainability-  RPS could fully assume the leadership of the bid release process versus our current model of relying on a member school district to serve as the lead agency, an undue burden for members and precarious when one thinks about sustainability of the organization.  The new model sets up RPS to eventually become a regional purchasing cooperative.
 
K-12 Tailored Purchasing-  Under their current structure, RPS relies heavily on Group Purchasing Organizations (GPO’s) built for other institutional buyers with ties to singular distribution streams and particular product lines.  Under a new model, RPS will drive development of the standards and specifications of products desired, working with intermediary procurement professionals to tailor offerings to our K-12 only membership and provide greater flexibility for distribution options.  Instead of waiting for manufacturers to tell us what product they want to sell to us, RPS takes the lead by setting the standard/specification to tell manufacturers what we want to buy!
 
Increased Flexibility-  Under a lead agency model, RPS will have the opportunity to grow RPS Regionally, to develop the product mix members want to source to meet their menu needs, to have options for distribution by district, and to diversify income.  
 
Savings-  While no one can predict or commit to the amount of savings, one variable working strongly in our favor would be RPS’s buying volume which we hope to greatly bolster under the new model from increased membership.  Having increased, committed volumes can lead to lower pricing for all members.  This puts RPS in the driver’s seat!
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Feb. 2022

Board approval- 
February 2022- 
Approved 2/11/2022 

Feb. 2022

Current Bid for 
distribution is rolled 
forward for SY2022-23- 
February 2022
• Notice sent 3/1/2022

March 2022

State Agency review 
process begins
Letter Provided- March
Call April 2022

May 2022

Draft new Articles of 
Incorporation and 
Bylaws with legal 
counsel (Completed)

June 2022

Membership approval
Approval by State 
Agency

July 2022

Stand up new 
governmental entity 
organization-

Sept ‘22- March ‘23

Bid Process for GPO 
and distribution

June 30, 2023

DELAYED ONE YEAR
Stand down current 
nonprofit organization. 

July 1, 2023

DELAYED ONE YEAR
All remaining RPS 
assets transferred to 
new organization.

The Process- Anticipated Timeline- Where are We Today?
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What Stays the Same?
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Our Function

Our Primary Members

Governance Structure

Procurement Consultant

Out of State Members Welcome

Presenter Notes
Presentation Notes
Jeremy
Our Function-  The cooperative purchasing model remains intact, though with better options for extended reach.  RPS is not currently a GPO and will not become a GPO under the new model.  We will still go out to bid for products and distribution.
Our Primary Members- Only K-12 school districts/charter schools may be members of RPS.
Governance Structure-  The new organization will remain under the leadership of a Board of Directors, comprised of members.  The current board members can continue to serve if they so desire.
Procurement Consultant-  The individual/company will still need to be procured competitively or RPS can elect to make them an employee of the organization.
Out of State Members Welcome-  While the new entity must be formed by Colorado school districts, the membership structure will allow for out of state membership and the governance model can include a limited number of representatives from districts out of state. 




What Changes?
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Our Name- Rockies Procurement Services

Legal Definition

Articles of Incorporation/Bylaws

Additional Regulations

Out of State Members Board Service

Presenter Notes
Presentation Notes
Jeremy
Our Name- Rockies Purchasing Services can go with us to the new organization.
Legal Definition- Our legal definition with the State of Colorado/IRS-  RPS will no longer be a 501 C3 nonprofit organization, but a public governmental agency, able to be a lead agent for bidding specific product categories if so desired.  
Articles of Incorporation/Bylaws  The new entity will require new bylaws that reflect its designation as a governmental entity.  Much of the language is similar.
New Regulations- As a governmental entity, RPS will be subject to TABOR, governmental audits, public employer rules/regs, bank account regulations and governmental immunity.  Also, if RPS so desires the consultant can become an employee and pay into PERA.
Out of State Members Cannot Serve on Board- but can serve on an Advisory Committee




Restructure Recap
• Members voted to dissolve RPS as a non-profit entity which signaled to the Board 

of Directors their desire to proceed with restructuring RPS into a governmental 
entity capable of acting as a lead agent.

• The actual dissolving of RPS was not immediate as our bids would have been in 
jeopardy.  The process was to be completed in June 2023, but has been delayed 
one year until 2024 when a distributor bid can be awarded.

• Nothing changed for the 2022-2023 school year as far as governance, bids and 
distributors.  2023-2024- may have opportunity for multiple distributors for a 
select number of members during the second semester.

• Board of directors have formed the new organization, completing the adoption of 
Articles of Incorporation and Bylaws. Registration with State not required. 
Registration with Federal agency pending.

• Assets of RPS (checking account, website, etc) will be transferred to the new RPS 
upon dissolution in 2024.

15The Next Step

Questions?
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New Business-

Delay of Board Election

Update from Equalis Group



Who is Equalis Group?
Equalis Group is a national public sector cooperative 
purchasing organization.

We establish “piggybackable” cooperative purchasing agreements that offer improved pricing 
and contract terms for a diverse selection of products and services.

Current Lead Agencies include: Region 10 Education Service Center and Cooperative Council of 
Governments (CCOG).

Public agencies and not-for-profit organizations join Equalis Group to leverage any of these 
cooperative purchasing programs as a legal and compliant exemption to the bid/RFP process.

Leadership team has over 75 years of experience in cooperative, group purchasing, and 
foodservice.
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How will Equalis Group work with RPS as 
a Lead Agency?

July 9, 2023 ANNUAL REVIEW 19

Portfolio 
Development

Supplier 
Management

Sales, Marketing & 
Member Engagement

Operations & 
Reporting

RPS provides direction on 
solicitations and determines the 
awarded suppliers

Equalis Group manages the solicitation process and provides service and support to 
manage and grow the overall program



Equalis Group Key Contacts
Primary
• Eric Merkle
• 972.703.9760
• emerkle@equalisgroup.org

Sales
• Josh Fitzgerald
• 972.703.9758
• jfitzgerald@equalisgroup.org

Executive
• Stephen Hull
• 972.703.9756
• shull@equalisgroup.org

Analytics 
• Laura Rich
• 972.703.9656
• lrich@equalisgroup.org

Procurement 
• Richard Gyure
• 469.331.6990
• rgyure@equalisgroup.org
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Recommended Strategy for Broadline 
Foodservice Distribution

Distribution RFP

• Release a solicitation for Broadline Foodservice distribution in late summer 
/ early fall
 Contracts become effective 01/01/2024
 The current US Foods agreement will continue through 06/30/2024 allowing 

districts 6 months to transition (if necessary)
 So far Shamrock, PFG, US Foods and Sysco have shown interest in responding

Manufacturer Agreements

• We are evaluating the best approach for obtaining best value from 
manufacturers. Potential solutions include:
 Work with distributors to gain manufacturer deviations
 Work directly with manufacturers to negotiate lower pricing
 Release an RFP for manufacturers to respond
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Key Considerations for Broadline 
Distribution

• Capacity and willingness to focus on and service school districts
• Geographic footprint to cover current RPS member districts
• Commitment to stock products (3 cases per week stocking requirement)
• Ability to hit delivery windows consistently
• History of meeting fill rate requirements
• Knowledge and willingness to support USDA commodities

Service

• Competitive fee per case
• Incentive based (e.g. drop size, prompt pay, volume, etc.)
• Ability to gain and manage manufacturer deviated pricing

Pricing

July 9, 2023 ANNUAL REVIEW 22



Commodities / New Products
Open Discussion
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For the Good of the Order

Welcome New Members

Member Updates

Joining by Zoom?  Please request to be 
recognized by the chair by raising your 
virtual hand or through the chat.

Presenter Notes
Presentation Notes
Monica lead this while the tellers count their votes and Jeremy tallies the online votes.



Meeting Adjournment

Thank you for being a member of RPS

And for attending today’s Annual Meeting!
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